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OECD Observatory of Public Sector Innovation: Innovation Submission Form (digital version at https://oecd-opsi.org/case-study-form) 

OPSI Innovation Sample Submission Form
Important Information

This .doc version of the OPSI Innovation Submission Form is intended to help innovators and teams prepare for submitting their innovations on the digital version of the form. Those interested in submitting an innovation can use this form to get a full sense of the questions asked, and if they would like, to share with other members of their team who may be responsible for completing different sections of the form. The digital form also includes examples of exemplary submissions for open-ended questions to help provide guidance to users. 
This .doc version of the form is not intended to be used for final submissions. Please submit all final innovations through the digital OPSI Innovation Submission Form at https://oecd-opsi.org/case-study-form. 
To submit an innovation, you will need to register for the online OPSI Platform. This registration process collects a number of important fields, including name, organisation, email address, city, country, and a brief bio. In general, these questions are not asked below because they are already contained in the user profile. Each submission is associated with a user’s account and profile. 

If you have any questions or need assistance, please contact the OPSI team at opsi@oecd.org. 

Before You Begin

Before continuing with your submission, you may wish to:

· Explore what an innovation is and is not
· Review the submission, review and publication process
· Review the OPSI innovation criteria for acceptance
· View example case studies from the OPSI database
During the Submission Process

Once you begin the submission process, you’ll be asked to enter or review:

· Organisation Details

· Detailed Description of the Innovation

· Detailed Description of the Innovation Development Process

· Project Results and Reflections

· Supporting Materials (e.g., files, photos, videos) (optional)

· Feedback About the Submission Process

Questions indicated by * are required for FINAL SUBMISSION. However, you may skip required questions and come back to them later.

Case study submissions will be reviewed by at least two experts of the OPSI team. Most case studies will be reviewed within one week of submission. You will be notified via email whether your case study has been accepted, accepted pending modifications or edits, or does not meet the criteria for acceptance. After changes are made by the submitter, if required, accepted case studies will be published on the OPSI case study platform.

Should you encounter any technical problems, please contact opsi@oecd.org. If possible, please provide a screen shot of the problem.

1. Innovation Owner

	1.1. Are you a public-sector employee involved with the innovation that you are submitting? * 


	· Yes
· No

	If 1.1 = Yes, user may continue to section 2: Organisational Details.
If 1.1 = No…
	

	1.2. Do you know the name and/or contact information for the public employee involved with the innovation? *
	· Yes

· No


	If 1.2 =  No…
	

	“To be published on the OPSI platform, each case study must have at least one public sector sponsor who is involved in the innovation project. You may still submit the innovation, but you would need to identify a public official prior to case study publication.”



	If 1.2 = Yes…

	1.3.
	Name of Public Official:
	[response]

	
	Name of Their Organisation: 
	[response]

	
	Their Email Address:
	[email address]


If your case study is accepted, you will have the opportunity to associate other collaborators who are members of the OPSI platform with the case study. You will be able to add or invite your collaborators via your profile page.
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(buttons not functional in .doc sample form)
2. Organisation Details

	2.1. Organisation Name *
	[response]


	2.2. Country *
	[response]


	2.3. Level of Government *

[select one]
	· Central/Federal Government
· Regional/State Government

· Local Government

· Other

· [please describe]


	2.4. Primary Sector *

[multiple selection possible]
	· Economic affairs

· Education

· Employment and labour-related affairs

· Environmental protection, climate change, and agriculture

· External relations

· Health

· Housing and community relations

· Information society and digitalisation

· Public administration modernisation and reform

· Public order and safety, justice, and human rights

· Recreation, culture, and religion

· Science, research, and innovation

· Transport and infrastructure

· Add a new choice

· [please describe]
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3. Innovation Summary
Now, we’re going to ask you several questions about your innovation. We are very excited to find out what you did, how you did it and who benefited from it.

Items marked with * are required before you submit your final draft. However, if you need to, you may skip them for now and return to them later from the link in your user profile.

At the end of the submission process, you will have the opportunity to upload supporting materials and pictures, as well as submit video URLs (e.g., YouTube).

The OPSI team is excited to read about your innovation. The more comprehensive your answers are, the easier it will be for the reviewers and readers to appreciate the aims and achievements of your innovative project.
	3.1. Title of Innovation *
	[response]


	3.2. Innovation Website
	[https://...]


	3.3. Year Your Innovation was Put Into Practice *
	[4 digit year]


	
3.4. Short and Simple Explanation *

	This explanation should describe your innovation in three short and simple sentences. The explanation will be the first description people will see searching for innovations in the case study repository. They will use this description to decide if they would like to read more about your innovation. The explanation should:

· use clear and succinct language

· compel the reader to continue reading about the innovation

· be able to be understood by someone who knows nothing about the sector or the innovation

· set the context for other professionals who are reading the case study

· use simple, not sector-specific terminology (no idioms, slang, or domain-specific "buzz" words)

The explanation should describe:

· why the innovation was developed or the problem/opportunity being addressed

· what the innovation is and who it benefitted

· why it is innovative

	
	[response of no more than 500 characters, including spaces]



	3.5. Peer Feedback *


	Would you like to receive peer feedback on your explanation?

If you select yes, other innovators will be shown your explanation and give you feedback about how easy it is to understand.
	· Yes

· No

	3.6. Innovation Overview *
The Innovation Overview is an overview of the project and outcomes. If you've already written a report about your project, this could also be your abstract or one-pager. This should summarize all of the information for the innovation at a high level. You will have the opportunity to elaborate on some of the details later in the submission. In approximately 3-4 paragraphs (maximum 5,000 characters), please tell us:
· What problem the innovation solves or what opportunity was taken advantage of

· What the innovation is

· Objectives or goals of the innovation

· Who benefited from the innovation

· How is the innovation envisioned for the future? For example, how will it be institutionalised in its current context? How will it scale even bigger?
If applicable, you may also wish to include:
· How a course of action was determined

· Methods or tools used to implement the project

· A description of another innovation you were inspired by


	
	[response of no more than 5,000 characters, including spaces]



	3.7. Innovation Tags *

	Select at least 3 tags that describe your innovation. We encourage you to add additional tags as needed. These tags can describe the:

· Innovation idea and type

· Development process

· Beneficiary

· Other relevant aspects
	· Anticorruption and Integrity

· Artificial Intelligence (AI)

· Behavioural Insights

· Blockchain

· Challenges and Awards

· Citizen Engagement

· Communication

· Cross-Sector Partnerships

· Data

· Design

· Development and Aid

· Digital Transformation

· Evaluation and Oversight

· Experimentation

· Finance and Budgeting

· Financing Mechanisms and Innovation Funds

· Futures and Foresight

· Games

· Geolocation and Mapping

· Human Resources

· Innovation Labs and Units

· International Development

· Internet of Things (IoT)

· Leadership

· Methods, Tools, and Toolkits

· Mobile

· Nanotechnology

· Open Data

· Open Government

· Open Source

· Organisational Design

· Process Facilitation and Co-design

· Process Improvement/Simplification

· People Networks/Communities of Practice

· Procurement/Acquisitions

· Product Design

· Public Policy

· Public Consultation

· Public Service Delivery

· Reframing Rules and Regulations

· Service Design

· Skills and Competencies

· Social Innovation

· Social Media

· Strategic Design

· Systems Change

· Transparency

· UX/UI Design

· Other(s) – please add. 
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4. Innovation Description

	4.1. What Makes Your Project Innovative *


	We're eager to hear about how your project is innovative. In approximately 1-2 paragraphs (maximum 1,000 characters), tell us how your innovation is:

· Different, unique or more innovative than the what's been tried previously in your organisation or other organisations



	
	[response of no more than 1,000 characters, including spaces]



	4.2. Innovation Status *


	First choose the current status of your innovation

Then in 1-2 paragraphs, describe what is happening with your project right now (maximum 1,000 characters). 

Check all that apply, and feel free to elaborate below if you feel the innovations phases below do not accurately describe your innovation's current status.
	· Identifying or Discovering Problems or Opportunities - learning where and how an innovative response is needed

· Generating Ideas or Designing Solutions - finding and filtering ideas to respond to the problem or opportunity

· Developing Proposals - turning ideas into business cases that can be assessed and acted on

· Implementation - making the innovation happen

· Evaluation - understanding whether the innovative initiative has delivered what was needed

· Diffusing Lessons - using what was learnt to inform other projects and understanding how the innovation can be applied in other ways



	
	[response of no more than 1,000 characters, including spaces]
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5. Innovation Development

	5.1. Collaborations & Partnerships *


	What Collaborators or Partners were involved in the innovation process? Describe what each brought to the table and why it was important to the innovation (maximum 500 characters). These may include:

· Citizens

· Government officials

· Civil society organisations

· Companies


	
	[response of no more than 500 characters, including spaces]



	5.2. Users, Stakeholders & Beneficiaries *
Describe each of the users, stakeholder and/or beneficiaries for the innovation and how each group was affected (maximum 500 characters). These may also include:
· Citizens

· Government officials

· Civil society organisations

· Companies


	
	[response of no more than 500 characters, including spaces]
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6. Innovation Reflections

	6.1. Results, Outcomes & Impacts *


	Describe the results, outcomes and Impacts of the innovation (maximum 1,000 characters).

· What results and impacts have been observed from the innovation so far?
· How have the results and impacts been measured (e.g., methodologies used)?
· What results and impacts do you expect in the future?
· To the extent possible, please indicate the tangible or numeric results.


	
	[response of no more than 1,000 characters, including spaces]



	6.2. Challenges and Failures *


	Describe what challenges have been faced, and potentially what failures have occurred. 

· What challenges have been encountered?

· What failures have been encountered along the way (e.g., structural failures or significant setbacks)?

· And how, if at all, have those challenges and/or failures been responded to?



	
	[response of no more than 1,000 characters, including spaces]



	6.3. Conditions for Success *


	What conditions do you think are necessary for the success of an innovation such as this (maximum 1,000 characters)? Conditions for success may include:

· Supporting infrastructure and services

· Policy and rules

· Leadership and guidance

· Human and financial resources

· Personal values and motivation



	
	[response of no more than 1,000 characters, including spaces]



	6.4. Replication *



	Has the innovation been replicated to address similar problems? If so, how? In your opinion, what is the potential for the innovation to be further replicated in the future? (maximum 1,000 characters). You may wish to discuss how the innovation has already been used by others, as well as how you believe your innovation can be used by others in the future. These others may be in:

· Other organisations

· Within your organisation

· Larger or smaller agencies, organisations or governments

	
	[response of no more than 1,000 characters, including spaces]



	6.5. Lessons Learned *



	What lessons from your experience would you like to share with others like you (maximum 2,000 characters)?



	
	[response of no more than 2,000 characters, including spaces]



	6.6. Anything Else


	Is there any other information you would like to share about the innovation?


	
	[response of no more than 1,000 characters, including spaces]
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7. Materials

	7.1. Materials 


	Visual assets and supporting materials help to bring your innovation to life. Do you have other materials you'd like to include with your submission? Please use the fields below to upload images (in jpg and png format) and other relevant documents (in .pdf, .doc, .docx, .ppt., .pptx., .odt, .xls, .xlsx, .txt, .mp3, .m4a, .ogg, .wav). You may also submit a brief video project pitch and specify up to two additional videos (insert YouTube, Vimeo URLs).



	Other related URL
	[https://...]

	Upload images
	[upload]

	Upload supporting files
	[upload]

	1-2 Minute Video Pitch
	[URL to video hosted on YouTube, Vimeo, or another video sharing site.]

	Project-Related Video URL 1
	[URL to video hosted on YouTube, Vimeo, or another video sharing site.]

	Project-Related Video URL 2
	[URL to video hosted on YouTube, Vimeo, or another video sharing site.]
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